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Merthyr Tydfil    CF47 8AN

Main Tel: 01685 725000 www.merthyr.gov.uk

CABINET REPORT

To:  Chair, Ladies and Gentlemen

Aspire Project - Shared Apprenticeship 
Programme (SAP)

1.0 SUMMARY OF THE REPORT

1.1 Apprenticeships are a flagship Welsh Government programme and a key way for 
young people to earn a wage whilst working alongside experienced staff to gain job 
specific skills and knowledge.

 
1.2 Most recently inward investors namely Loadlok, Tenneco Walker, EFS  have 

highlighted a need to provide opportunities for young people through an 
apprenticeship programme which will create opportunities and will enable 
unemployment to be reduced in the area.  

1.3 The Welsh Government has supported Aspire Blaenau Gwent hosted by Blaenau 
Gwent County Borough Council on a successful Shared Apprenticeship Programme 
for the past 3 years and has made a recommendation to support for a further 2 
years.  

1.4 The programme has enhanced skills development within the manufacturing and 
engineering companies to develop business growth; whilst tackling unemployment 
and providing aspirational opportunities for young people across the local authority.

1.5 Aspire Blaenau Gwent in collaboration with Welsh Government identified Merthyr 
Tydfil as a possible area of strategic importance with development opportunities 
linked to the currently developed Aspire programme. The Aspire Merthyr Tydfil 
Programme has been working closely with its partners in Blaenau Gwent and 
Merthyr College to ensure opportunities are maximised for the people of Merthyr 
Tydfil.
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1.6 With the opportunities present within Merthyr Tydfil, the shared apprenticeship 
programme will seek to capitalise upon these prospects and supply a skilled 
workforce through a partnership with Merthyr College.

1.7 Based on the current success of Aspire Blaenau Gwent, Welsh Government has 
enabled Merthyr Tydfil CBC to participate in a roll out of the model.  A series of 
development meetings in July 2017 took place and a proposal was developed for 
consideration that replicated the Blaenau Gwent Model.

1.8 Management of the Programme will be the responsibility of Merthyr Tydfil CBC with 
a direct grant from B-WBL, Pembrokeshire College (as the lead consortia) via Welsh 
Government.

1.9 To support the delivery of the project, Merthyr Tydfil CBC has appointed a 
Programme Coordinator and an Employment Liaison/Mentoring Officer. As the 
programme progresses the Aspire MT programme will aim to employ an 
Administration Officer on a part time basis.  Full costs for these posts will be covered 
through the grant received to administer the project to the value of £131,457 for a 
period of 1 year. 

2.0 RECOMMENDATION(S) that

2.1 Approve the participation in the Aspire Shared Apprenticeship Programme in 
partnership with Blaenau Gwent CBC and Merthyr College. Cabinet to support and 
approve the Financial Agreement between B-WBL-Pembrokeshire College, MTCBC 
and Welsh Government in order to deliver the project to the value of £131,457.

2.2 Approve the delivery structure of the programme as outlined in 5.0 be approved.

2.3  Approve a contribution of £4002 over the period September 2017 – August 2018 
towards the programme costs as a match funding. The finance has been identified 
within existing Economic Development budgets.

3.0 INTRODUCTION AND BACKGROUND

3.1 Apprenticeships are a flagship Welsh Government programme and a key way for 
young people to earn a wage whilst working alongside experienced staff to gain job 
specific skills and knowledge. 

3.2 Welsh Government has identified 9 key sectors for investment and support in Wales. 
One of which, Advanced Manufacturing, is seen as a key driver and employer for the 
Welsh economy.

3.3 Apprenticeships could play a significant role in reducing unemployment in Merthyr 
Tydfil, which currently stands at 6.4% (NOMIS Jan16 – Dec 16). The Local Authority 
has a high level priority to tackling poverty through improving employment pathways. 
The partnership, with local employers, is a key way to address Welsh Government’s 
requirement for co-investment in meeting training needs



3.4 A current skills gap within the Advanced Manufacturing Sector (AMS) has been 
identified through an independent survey which was conducted by UHOVI 
(Universities Heads of the Valleys Institute). It demonstrated that there is a 
significant skills gap of Level 3 or above in AMS.

3.5 Local inward investors namely Loadlok and Tenneco Walker have highlighted a need 
to provide opportunities for young people through an apprenticeship programme 
which will create opportunities and will enable unemployment to be reduced in the 
area.  

3.6 Research conducted on behalf of SEMTA (Science, Engineering and Manufacturing 
Technologies Alliance) by Miller Research (2015) stated local companies are not 
providing apprenticeships, the most prominent reason for not doing so was the size 
of the business and the cost of providing apprenticeships. This project aims to 
support business growth in particular with SME / Social Enterprises and enhance 
skills within the manufacturing labour market

3.7 The Welsh Government has supported Aspire Blaenau Gwent hosted by Blaenau 
Gwent County Borough Council on a successful Shared Apprenticeship Programme 
for the past 3 years and has made a recommendation to support for a further 2 
years.  Aspire Blaenau Gwent has a number of partners including Ebbw Vale 
Enterprise Zone, Education, Industry and Blaenau Gwent County Borough Council. 
The project has been identified as a mechanism for addressing both existing 
indigenous employer skills needs and those of any new inward investor which the 
local authority hopes to attract to the area.

3.8 The programme has enhanced skills development within the manufacturing and 
engineering companies to develop business growth; whilst tackling unemployment 
and providing aspirational opportunities for young people across the local authority.

3.9 To date there are some excellent outcomes within the current delivery within 
Blaenau Gwent which has resulted in the employment of 37 apprentices, which are 
placed within Manufacturing companies throughout  Blaenau Gwent County 
Borough, and being supported by its delivery partners. Within the programme 
delivery there are a range of Learning Pathways from engineering, science, IT and 
Commercial routes.

3.10 Aspire Blaenau Gwent has developed the reputation as being a vehicle for providing 
aspirational opportunities for young people within its Local Authority and the 
programme complements existing provision, not displacing directly employed 
apprenticeships. 

3.11 From a Merthyr Tydfil CBC perspective, in terms of the recent influx of inward 
investors to Merthyr Tydfil i.e. Tennaco Walker, and existing businesses such as 
Design and Supply, MTIB, Mayphil etc.; Aspire Blaenau Gwent in collaboration with 
Welsh Government identified Merthyr Tydfil as an area of strategic importance with 
development opportunities linked to the currently developed Aspire programme. With 
the opportunities present within Merthyr Tydfil, the shared apprenticeship 
programme has begun to capitalise upon these prospects and supply a skilled 



workforce through a partnership with Merthyr College. MTCBC is now in 
collaboration to participate in the Aspire Programme in partnership with Blaenau 
Gwent CBC and Merthyr College.

4.0 PROJECT DEVELOPMENT STAGES 

4.1 Based on the current success of Aspire Blaenau Gwent, Welsh Government has 
enabled Merthyr Tydfil CBC to participate in a roll out of the model.  A series of 
development meetings in July 2017 took place and a proposal was developed for 
consideration that replicated the Blaenau Gwent Model. This was approved and 
current delivery of the programme is underway.

4.2 Management of the Programme is the responsibility of Merthyr Tydfil CBC with a 
direct grant from B-WBL, Pembrokeshire College (as the lead consortia) via Welsh 
Government.

4.3 To support the delivery of the project, Merthyr Tydfil CBC has assigned a 
Programme Coordinator and an Employment Liaison/Mentoring Officer. As the 
programme progresses the Aspire MT programme will aim to employ an 
Administration Officer on a part time basis.  Full costs for these posts will be covered 
through the grant received to administer the project.

4.4 To support the delivery of the SAP (Shared Apprenticeship Programme), Merthyr 
College has pledged its support and will act as the lead provider to deliver on the 
learning framework.

4.5 A joint Local Authority Steering Group has been established that includes a 
representative role from each local authority, together with project partner 
representation. Private sector involvement is imperative to ensure private sector 
cross regional working. The Steering Group will provide a platform for sharing the 
learning and development expertise across the areas/region.   

4.6 The SAP will provide an opportunity for employers to take on apprenticeships 
facilitated and supported by the Programme Management Team who will in turn:

 Coordinate and manage the recruitment and employment of the apprentice 
 Promote the opportunity of the SAP to SME’s, demonstrating the benefits to 

business of sharing the resource over a period of time, thus increasing 
business capacity and potentially full time employment opportunities, where 
traditional programmes have failed when funding has expired. 

 Develop partnerships with local training providers, colleges and universities to 
provide additional skills and training within the learning pathways. 

 Engage with schools to promote recruitment of apprenticeships for the sector, 
demonstrating the proposed pathway as being a viable career opportunity, 
raising aspirations with both male/females and fulfilling the local strategy to 
engage and reduce NEETS within the 16-24 age cohorts although this is an 
‘all age’ apprenticeship opportunity.  



5.0 OPERATIONAL DELIVERY

5.1 The apprenticeship applicants will go through a competitive selection process and 
will be placed within environments to promote a strong desire to succeed. The 
recruitment process will be led by the Aspire MT team who will engage with all 
businesses to develop the selection criteria, in turn matching and ensuring all needs 
are met. 

5.2 The Shared Apprentices will be given greater opportunities during their programme 
of learning and will benefit from a wider range of skills and training through the 
collaborative partnerships that will be brokered.

5.3 The Aspire Merthyr Tydfil Apprentices will be placed with a host manufacturing / 
engineering company for the duration of the apprenticeship (2-4 years).

5.4 Apprentices will follow a structured programme based with a host employer; however 
they will rotate to participating companies that are suitably matched to develop and 
fulfil any potential skills gaps. 

5.5 Merthyr College will deliver the programme of learning to the Apprentices via an 
individual learning pathway, which will be agreed by the Host Company. If the 
desired learning pathway is unachievable within the constraints of Merthyr College, 
an SLA with another college I.e. Coleg Y Cymoedd will be developed to satisfy the 
learning pathway needs.

5.6 The Shared Apprentices will be employed by Merthyr Tydfil CBC and will be paid 
above national minimum wage.  Their employment will include all elements of 
associated responsibilities i.e. HR function, Payroll, Council policies etc. Once the 
apprentice employee is paid via submission of an agreed timesheet, the Local 
Authority will invoice the Host Employer for the associated salary costs.

5.7 All relevant supporting departments will be able to claim all associated costs from the 
Welsh Government funding, which are attributed to the Aspire Programme via B-
WBL.

5.8 In relation to the Host, there will be a significant benefit to having this support 
mechanism in place with the Local Authority.  At the end of the SAP, businesses are 
expected to appoint their apprentice, thus adding a fully trained member to their 
workforce. Welsh Government expects 90% of the cohort of apprentices to be 
employed at the end of the SAP.  

5.9 Host Employers will only be encouraged to participate if they have a realistic 
expectation of offering permanent positions at the end of the programme 

6.0 FINANCIAL IMPLICATION(S)

6.1 Welsh Government have offered MTCBC a grant allocation via B-WBL 
Pembrokeshire College to the value of £131,457.00. The residual balance will be a 
contribution from Coleg Merthyr Tydfil of £5,000 and £4002.00 from Merthyr Tydfil 
County Borough Council identified within existing Economic Development budgets.



7.0 PROJECT OUTPUTS 

7.1 10-15 apprentices to be engaged on programme per year within MTCBC.

7.2 To seek to engage with at least 20 participating companies to secure opportunities 
for the apprentices’ to develop work based skills and employment.

7.3 To have a 90% achievement completion rate of those entering the programme and 
90% + in full time employment on exit from the programme.

7.4      To ensure 20% would progress to a higher all age apprenticeship.

7.5 To encourage companies to take on apprentices and in some cases more than what 
they would under the traditional route.

8.0 EQUALITY IMPACT ASSESSMENT

8.1 An Equality Impact Assessment (EqIA) form has been prepared for the                       
purpose of this report.  It has been found that a full assessment is not                      
required at this time.  The form can be accessed on the Council’s                       
website/intranet via the ‘Equality Impact Assessment’ link.  

ALYN OWEN
CHIEF OFFICER COMMUNITY 
REGENERATION 

COUNCILLOR GERAINT THOMAS
CABINET MEMBER FOR COMMUNITY 

REGENERATION AND PUBLIC 
PROTECTION

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


